National Qualifications Authority of Ireland

Business Plan 2008-9

	Strategic Goal 1
The National Framework of Qualifications is widely known, understood, used and valued in society

	Actions and Projects
	Concluding 2008
	Concluding 2009
	Continuing 08-09 and beyond

	Joint communication and marketing awareness campaign – NQAI, FETAC, HETAC
	(
	
	

	Joint participation in marketing events – NQAI, FETAC, HETAC
	
	
	(

	Map Framework references in key information sources in the universities, the DIT, the Institutes of Technology, private colleges, BIM, Fáilte Ireland, FÁS and Teagasc centres and the VECs
	(
	
	

	Develop and implement approach to ensure all education and training information sources correctly reference the NFQ
	
	(
	

	Promote awareness and use of Framework in the above awarding bodies/provider organisations
	
	(
	

	Develop and implement awareness strategy for targeting learners
	
	
	(

	Develop approach to promote awareness and use of the Framework amongst employer bodies
	
	
	(

	Organise Biannual NFQ conference
	
	(
	

	Continue work with the FÁS liaison group in developing the use of the NFQ across FÁS
	
	(
	

	Develop approach to promote awareness and use of the Framework amongst recruiter bodies
	
	
	(

	Implement agreed approach to promote awareness and use of the Framework within the public service through the Public Appointments Service.
	
	
	(


	Strategic Goal 1 ( contd.)

	Actions and Projects
	Concluding 2008
	Concluding 2009
	Continuing 08-09 and beyond

	Assess the existing data/statistical sets and work with Government Departments and agencies to ensure data can effectively provide information on Framework utility and access, transfer and progression routes
	
	
	(

	Identify and implement measures to assess employers, learners and other groupings on awareness, knowledge and understanding of NFQ
	
	
	(

	Work with data collecting agencies to streamline/cross reference education and training classifications used to make them more compatible with the Framework, including scoping of a project to reference/map NFQ to CSO categories and ISCED    
	
	
	(

	Develop and implement approach to ensure national statistical information correctly references the NFQ
	
	(
	

	Liaise with Department of Education and Science, the Higher Education Authority and the Department of Enterprise, Trade and Employment on the use of the NFQ in education and training funding mechanisms 
	
	(
	

	Develop and implement measures to monitor use of NFQ and qualifications by Government Departments and agencies in funding and policy
	
	
	(

	Work with Expert Group on Future Skills Needs on use of NFQ in national skills strategy
	
	
	(

	


	Strategic Goal 2
The National Framework of Qualifications is more deeply implemented in a way that is open and responsive to the needs of the learner, society and the economy

	Actions and Projects
	Concluding 2008
	Concluding 2009
	Continuing 08-09 and beyond

	Commence and complete Framework Implementation and Impact Study as per the agreed Terms of Reference 
	
	(
	

	Complete process for inclusion of universities’ Level 8 and Level 9 Diplomas (major awards)  and smaller awards as per agreed policy approach 
	(
	
	

	Support and co-ordinate the development, in conjunction with the Irish Universities Association, of the Framework Implementation Network 
	
	
	(

	Support and contribute to Framework implementation projects agreed and initiated by Framework Implementation Network 
	
	
	(

	Develop supplementary policy approach for the inclusion of the legacy awards of the universities and associated colleges 
	(
	
	

	Agree with each university a process and schedule for inclusion of its legacy awards and for associated colleges 
	
	(
	

	Encourage and support the development of co-ordinated initiatives, in the context of the Tripartite structures, to deepen Framework implementation in the FETAC and HETAC sectors, with particular emphasis on meeting national economic and social inclusion needs 
	
	
	(

	Frame terms of reference for a project to compare the learning outcomes of awards at Levels 4 and 5 of the National Framework of Qualifications (Leaving Certificate Applied, Leaving Certificate Established, FETAC Level 4 Certificate, FETAC Level 5 Certificate) in cognate fields of learning 
	(
	
	


	Strategic Goal 2 ( contd.)

	Actions and Projects
	Concluding 2008
	Concluding 2009
	Continuing 08-09 and beyond

	In conjunction with the Department of Education and Science, the State Examinations Commission, the National Council for Curriculum and Assessment and FETAC, co-ordinate the completion of above project 
	
	(
	

	Complete process for the inclusion of legacy awards made by the Department of Education and Science 
	(
	
	

	Process applications, in conjunction with FETAC and HETAC, from professional and international awarding bodies for the inclusion or alignment of their awards in the NFQ in line with policies and criteria of the Authority and the Councils
	
	
	(

	Develop and publish a series of Users Guides on different aspects of the Framework for specific audiences, including employers, and admissions/international/marketing officers in education and training institutions
	
	
	(

	Through Framework Implementation projects, promote use of learning outcomes throughout education and training system and in the development of standards in particular sectors or fields of learning 
	
	
	(

	Continue international engagement on learning outcomes, in particular through participation on the European Commission’s Cluster Group on the Recognition of Learning Outcomes 
	
	
	(

	In the context of deepening implementation of the Framework, promote cross-sectoral consistency in the use of Framework structures, including use of award-types and the naming of awards 
	
	
	(

	In collaboration with relevant stakeholders, seek to establish a support service to enable providers to engage with and access the Framework through the awarding bodies, to facilitate achievement of national policy objectives 
	
	
	(

	


	Strategic Goal 3 
Effective and integrated pathways between qualifications operate throughout the National Framework of Qualifications

	Actions and Projects
	Concluding 2008
	Concluding 2009
	Continuing 08-09 and beyond

	In collaboration with stakeholders, broaden progression opportunities, and make them transparent, for holders of awards at Levels 4 , 5 and  6 of the NFQ
	
	
	(

	Complete, in collaboration with national stakeholders, OECD project on the Recognition of Non-Formal and Informal Learning 
	(
	
	

	Develop, in consultation with key stakeholders, a national action plan for the Recognition of Prior Learning
	
	(
	

	Through Framework Implementation projects, promote the use of credit as a transfer and accumulation tool in accordance with national and European principles and 
	
	
	(

	Engage in international policy discussions on ECTS developments as appropriate 
	
	
	(

	Support FETAC’s engagement on ECVET developments 
	
	
	(

	Participate in and contribute to the HEA’s advisory group on Access 
	
	
	(

	Develop and publish an interpretative  Users Guide to the Authority’s policy and procedures for Access, Transfer and Progression for providers and awarding bodies
	
	(
	

	


	Strategic Goal 4 
All Framework qualifications are quality assured to the highest international standards 

	Actions and Projects
	Concluding 2008
	Concluding 2009
	Continuing 08-09 and beyond

	Complete review of the performance by FETAC of its functions  
	(
	
	

	Monitor, in consultation with FETAC, follow-through on review outcomes 
	
	
	(

	Monitor, in consultation with HETAC, follow-through on the outcomes of the review by HETAC of the performance of its functions (2006) 
	
	
	(

	Perform statutory functions, in conjunction with the Councils, in relation to the delegation by them to providers of authority to make awards 
	
	
	(

	Provide secretarial support to the Irish Higher Education Quality Network 
	
	
	(

	Participate in projects initiated by the IHEQN as appropriate 
	
	
	(

	Monitor, in consultation with DIT, follow-through on the outcomes of the review of effectiveness of its quality assurance procedures (2006)
	
	
	(

	Consider annually the findings arising from the application by DIT of its quality assurance procedures
	
	
	(

	Engage internationally in quality assurance developments in higher education through ENQA and INQAAHE
	
	
	(

	Support FETAC’s involvement in ENQAVET developments 
	
	
	(

	Monitor integration of Framework in QA arrangement of awarding bodies and providers
	
	
	(

	On establishment of Education Ireland, promote Framework and underpinning quality assurance arrangements as a key element of quality mark for institutions marketing Irish education abroad 
	To be determined

	


	Strategic Goal 5 
Framework qualifications are fully recognised abroad and qualifications gained outside Ireland are appropriately recognised in Ireland

	Actions and Projects
	Concluding 2008
	Concluding 2009
	Continuing 08-09 and beyond

	Participate on EQF Advisory Board in development of criteria and procedures for aligning national qualifications frameworks and referencing qualifications systems to EQF
	(
	
	

	In consultation with  EQF Advisory Board and national stakeholders, develop and agree terms of reference for a process to align Irish NFQ to EQF 


	(
	
	

	Complete alignment of NFQ to EQF
	
	(
	

	Participation with four countries on EQF Leonardo Project: matching sectoral qualifications and national qualifications frameworks in EU countries in the context of EQF 
	
	(
	

	Engagement in ENIC-NARIC network
	
	
	(

	Proactively seek to agree qualification recognition agreements with other countries or establish unilateral understandings of qualifications systems or sector qualifications 
	
	
	(

	Engage with national stakeholders on policy developments relating to Ireland’s implementation of the Bologna Process, including participation on National Steering Group 
	
	
	(

	Continue participation on Coordination Group for Bologna Qualifications Framework 
	
	
	(

	Align Common European Framework of Reference for Languages (CEF) with NFQ 
	(
	
	

	Assist Department of Education and Science in co-ordinating professional recognition system, including provision of statistical returns to EU  
	
	
	(

	Promote, in collaboration with stakeholders, a consistent approach to the recognition of qualifications across professional bodies 
	
	
	(

	
	
	
	


	Strategic Goal 5 (contd.)

	Actions and Projects
	Concluding 2008
	Concluding 2009
	Continuing 08-09 and beyond

	Conduct internal review of Qualifications Recognition Service and develop new operational and procedural principles, and performance measures, to enhance service
	(
	
	

	Introduce new work practices to enhance in-house expertise on qualifications recognition matters and improve quality of information provided to the public 
	
	(
	

	Maintain North-South-East-West engagement with UK regulatory authorities  on qualifications matters and engage in recognition projects
	
	
	(

	In NSEW context, secure agreement on traveling of UK awarding bodies’ quality assurance arrangements to Ireland where they offer awards here
	(
	
	

	Develop and implement approach to promote Recognition service to

· Employers/Recruiters (including  PAS)

· Foreign Nationals

· Education and Training Providers (including community and voluntary sector)
	
	
	(

	Organise ENIC-NARIC funded conference on Qualifications Recognition service for Irish higher education institutions
	(
	
	

	Establish effective links with the new Immigrant Council under the office of the Minister for Integration
	
	
	(

	Hold seminar to raise awareness of Recognition service and issues at FÁS Opportunities
	(
	
	

	Conference/briefing session for recruiters and employers in relation to enhancing the international recognition of qualifications and the recognition service 
	(
	
	

	Scope research project to establish current and future demand for recognition service
	
	(
	

	Develop, in collaboration with stakeholders, a consistent approach to the recognition of qualifications in education and training institutions
	
	
	(

	Workshop with professional regulatory bodies in relation to enhancing the recognition processes for people within and outside the EU
	
	(
	

	Project management of ongoing facilitation of international institutional visits
	
	
	(


	Strategic Goal 5 (contd.)

	Actions and Projects
	Concluding 2008
	Concluding 2009
	Continuing 08-09 and beyond

	Coordinate the publishing of certificate supplements on FETAC website
	
	
	(

	Coordinate implementation of diploma supplement
	
	
	(

	Gather statistical information on the use of Europass and benchmark across NEC’s
	
	
	(

	


	Strategic Goal 6 

The Authority, in tandem with FETAC and HETAC, are high-quality, effective and efficient state agencies

	Actions and Projects
	Concluding 2008
	Concluding 2009
	Continuing 08-09 and beyond

	Through tripartite structures, ensure the effective use of grants allocated within the framework of accountability while recognising that a  value for money approach maximises efficiencies
	
	
	(

	Through tripartite structures, continue to consider the ongoing resourcing needs of the three bodies
	
	
	(

	Through tripartite structures, continue the implementation of Government Policy on Decentralisation
	
	
	(

	Actively utilise Tripartite structures to achieve common organisational objectives across three bodies
	
	
	(

	Ensure internal audit function continues to operate fully and appropriately and provides timely reports.
	
	
	(

	Ensure compliance with requirements under the Data Protection legislation
	
	
	(

	Continue to implement the performance management and development system consistent with best practice and the organisation’s strategic plans
	
	
	(

	Maintain the Execellence through People standard of achievement and develop strategy for achieving the higher standard of award in 2010 
	
	
	(

	Determine and implement a policy approach for the management and development of QualifaX through stakeholder consultation 
	
	(
	

	Develop detailed QualifaX business plans within those of the Authority
	
	
	(

	Monitor customer satisfaction with all Authority operations
	
	
	(

	Continure to implement Irish language requirements in a proactive way
	
	
	(

	Continue to monitor internal structures to ensure knowledge exchange and communications
	
	
	(


	Strategic Goal 6 (contd.)

	Actions and Projects
	Concluding 2008
	Concluding 2009
	Continuing 08-09 and beyond

	Develop HR strategy and continue review of HR in line with regulations and best practice
	(
	
	

	Develop strategies for the utilisation of technology and the organisation’s websites to enhance organisational performance and delivery of service.
	
	
	(
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